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Market 2.0 

타겟 고객중심 

Segmentation 

시장 다양성 증가 

재고/품절 최소화 

Market 1.0 

생산자중심  

Productivity 

품질 

생산성 

규모의 경제 

Market 3.0 

가치관 중심  

Sustainability 

소셜 네트워크 

참여 

감성 

1990 2010 

소비자 주도의 지속 가능한 혁신 
Market 3.0 by Philip Kotler 

산업혁명 



가내 수공업에서 대량생산 시대로 

“People can have the Model T in 

any color--so long as it's black...” 

PUSH  
for Market 1.0 



마켓2.0 시대 기업서열을 바꾸고 1등이 된 기업들 

Target Segment에 선택과 

집중하는 PULL방식 R&D 

PULL  
for Market 2.0 
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Newly emerged enterprises for Market 2.0 
Market Segment’s PULL  - React to global diversity 

Global Operation Center :  

Supply Chain Control Tower 

Shared Portfolio Management 

Global Business Manager :  

Owner of Total Landed Cost 

Weekly response to market signals :  

Daily Network Optimization 

Two days fixed schedule   

Fanatic Discipline  

PULL 
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萬人萬色 : 고객이 원하는 대로 만드는 시대 
Market 3.0 시대의 상품개발 
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Mass Production 

 Economy of Scale 

 Push 방식의 생산성 중심 

R&D 

 Product Life Cycle 5~10 

years 

Lean Manufacturing 

 Target Segmentation에 기반한 

선택적 Product Mix 운영 

 Pull 방식/글로벌 SCM 기반의 물류 

Efficiency 제고 

 Product Lifecycle 1~3 years 

Mass Customization 

플랫폼 기반 위의 1:1 주문 맞춤형 대응  

제품 판매 후, Real Time Sensing/분석 

기반의 지속적인 제품 개선 

 Preventive, Proactive Maintenance와 

감성 교류 

 Continuous Evolution of Products 

Market 1.0 Market 3.0 Market 2.0 

TANGO  

http://4.bp.blogspot.com/-W6zVjyFN8OI/ThWepzJhogI/AAAAAAAAbTc/3wkJ6C_gcSI/s1600/Toyota-Logo1.jpg
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萬人萬色 : Mass Customization 

Platform 

Provider 
Platform 

SAP Store 

Mass  

Production 

Customize 

Personalize 

TANGO  
for Market 3.0 
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萬人萬色 : 자동차 튜닝의 대중화 

 

TANGO  
for Market 3.0 
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萬人萬色 : 소비자 개개인의 R&D 참여 

Create your own Story with 

1:1  Customizable Components 
Story-telling Kits 

TANGO  
for Market 3.0 



R&D Strategies for Market 3.0 

Integrated 
product 
development 

 Differentiation and growth 

 Establish portfolio planning 

and  analyze the financial 

impact 

 Create feasible and lean 

project plans 

 

Consumer-

driven, 

sustainable 

innovation 

Quality and 
compliance 
excellence 

 Reduce Time to value 

 Leverage information from 

the entire enterprise 

 Visualize product 

information  

 Global Talent Platform  

 Introduce “embedded” 

compliance, and quality 

processes 

 Change management 

across the value chain 

 Standardize safety 

measures 

Empowered Customer 
Globalized Development 

and Manufacturing 

Dynamic Product 

Regulations 
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SAP PLM solutions 

CAD 

Layout, 

schema, 

and code 

Tool integration 

CAE … Digital 

Manufacturing. 
EDA/ECAD … … 

Bill of 

results 
Simulation 

data 

Embedded quality and compliance management 

Embedded analytics and collaboration 

Engineering change management 

Portfolio and project management 

CAD 

Product data and 

structure 

management 

Concept  Portfolio Ideation Design, Variants Manufacturing Simulation Service Maintenance 

Product 

visualization, 

Visual Enterprise 

Service Manufacturing Procurement Engineering Marketing 
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Evolution of Enterprise Computing 

Sales 

Application 

Database 

Production 
Application 

Database 

R&D 
Application 

Database 

Finance 
Application 

Database 

Purchasing 
Application 

Database Database 

Application 

Business 
Process 

Contents  
& Access 

ERP 

ODS 
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Evolution of Enterprise Computing 

Database 

Application 

Business 
Process 

Contents  
& Access 

ERP 

ODS 

CRM 

ODS 

PLM 

ODS 

SCM 

ODS 

Business 
Analytics 

Data 
Warehouse 
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Evolution of Enterprise Computing 

Database 

Application 

Business 
Process 

Contents  
& Access 

ERP 

ODS 

CRM 

ODS 

SRM 

ODS 

SCM 

ODS 

Business Suite 

ODS 

PLM SCM CRM SRM 

Business 
Analytics 

Data 
Warehouse 

Business Analytics 

 

Data Warehouse 
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Evolution of Enterprise Computing 

Database 

Application 

Business 
Process 

Contents  
& Access 

ODS 

Business Suite 

PLM SCM CRM SRM 

Business Analytics 

Data Warehouse 

Business Suite 

PLM SCM CRM SRM 

Business Analytics 

ODS 

ODS 

Middleware 

Middleware 

Semantic 
Layer 

Data 
Cube 

Data 
Mart 

BPP: 
ARIS 

ALM 
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Evolution of Enterprise Computing 

Database 

Application 

Business 
Process 

Contents  
& Access 

ODS Data Warehouse 

Business Suite 

PLM SCM CRM SRM 

Business Analytics 

ODS 

ODS 

Middleware 

Middleware 

Semantic 
Layer 

Data 
Cube 

Data 
Mart 

BPP: 
ARIS 

ALM 
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Evolution of Enterprise Computing 

Database 

Application 

Business 
Process 

Contents  
& Access 

Business Suite 

PLM SCM CRM SRM 

Business Analytics 

ODS 

ODS 

ODS 

Middleware 

Middleware 
Data Warehouse 

Semantic 
Layer 

Data 
Cube 

Data 
Mart 

HANA HANA 

BPP: 
ARIS 

ALM 
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SAP Suite on HANA 

Database 

Application 

Business 
Process 

Contents  
& Access 

Business Suite 

PLM SCM CRM SRM 

Business Analytics 

HANA 

BPP: 
ARIS 

ALM 
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HANA for OLAP and OLTP 
F1 with Real time Data  

“We probably run one thousand simulations a minute 

during a race, so by the end of the first or second lap we 

have a 90 percent probability of the outcome." 

Real-Time Vehicle  Data : 
 Engine Temp 

 Oil Pressure 

 CO2  

 Speed 

 RPM 

 etc. 



© 2012 SAP AG. All rights reserved. 20 

Build best practices faster and differentiate with your own practice 

Global Best 
Practice 

Enterprise 
Services 

Services 
Composition 

Your own  

Value Scenario 

Business Process Platform 
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Everything is on Cloud : SAP HANA Enterprise Cloud 

Global 

Reach 

With 

Diversity 
Distribute 

Customized  

Services 

Samsung 

HANA Enterprise Cloud 

Public or Private 
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Accelerate Time to Value 
Rapid Deployment Solution & Design Thinking 

Best Practice 적용 후 점진적 개선 방식을 통한 신속한 IT Adoption 필요 

 

Time 

Value 
Delivered 

Without RDS 

As-Is, To-be, Gap분석, CBO 개발 

12 Weeks  52 Weeks +  

Go-Live 

With RDS 

Composite App Go-
Live 

RDS Go-Live 

End-User 
Innovation 

End-User 
Innovation 

Design 

Thinking 

공감 

통합 낙천 

협업 

Prototype 
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Globalized governance for Product Regulations 

YOU 
Customers Suppliers 

Business 

Network 

Invite your 

suppliers 

Connect with  

customers and 

suppliers 

Declaration 

Exchange 

Provide and 

Request 

declarations 

Family and 

Product 

Declarations 

Regulatory 

Content 
 

Provide content 

for the discrete 

industries like 

RoHS, REACH, 

SVHC 

Community 

Receive 

regular legal 

news  

Share best 

practices 

collaborate 

connect connect 

collaborate 

SAP Product Stewardship Network 
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Silos of Specialization throughout Product Lifecycle 

ERP Application 

 (실행 보고서) 

ERP Application 

 (실행 보고서) 

벤치 마킹 자료 

BI Application 

시장 설문 

Marketing 

R&D 

Sales 

Operations 

CEO & Board 

회의 

상품개발 Idea 

Suppliers 

마케팅 

Outsourcing  

재무 
구매 
인사 

Channel Partners 

Retail 

ㅣLogistics 

EXECUTION LEVEL 

MID-MANAGERS 

LOB EXECUTIVES 

고립된 R&D, 엔지니어링 

부서에서만 CAD 정보 활용 
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Suppliers 

Marketing 

Operations 

CEO & Board 

SINGLE PLATFORM  
TO RUN GLOAL R&D 

재무적 목표 

환경,사회기여 

목표 

상품개발 전략 

Strategy Execution 

P 

C 

D A 
P 

C 

D A 

P 

C 

D A 

P 

C 

D A 

Global Business Process Platform for R&D 

Marketing 
Agent 

Finance 
 

HR, Purchasing 

Outsourcing 

Channel Partners 

Retail 

Logistics 

EXECUTION LEVEL 

MID-MANAGERS 

LOB EXECUTIVES 

Real Time Analytics 
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영업 및 마케팅부문을 위한  Visualization 

 브로셔 및 멀티미디어 제작을 위한 생동감 넘치는 

사진 렌더링 

 3D 제품 카탈로그 출판 

 다양한 옵션 사양 구성 리뷰 

 

 

 3D 모델을 활용한 이미지 렌더링 

 사양구성 관리 및 시각화 컨트롤 제공 

 비주얼 정보를 활용한 검색 및 질의 

 

 비주얼 미디어 비용을 줄여 마진과 매출 증대 

 프로토타입 제작 없이 시장진출 소요시간 압축 

 인지도 및 수요 창출 가속화 

 

비즈니스 시나리오 

가치 

Visual Enterprise 솔루션 
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양산 전 3D 고객 피드백 반영 

View in 3D with SAP Visual
Enterprise Viewer. Free at

www.righthemisphere.com/dv
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OUTSOURCE PARTNERS  |   SUPPLY CHAIN PERFORMANCE  |   SALES AND OPERATIONS PLANNING |  TIME TO MARKET 
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How and why 
did it happen? 

What is the risk if it 
does/doesn’t happen? 

How do you prevent / 
ensure it happens again? 

What 
happened? 

What is  
happening now? 

What will 
happen? 

CHANNELS   l    MANUFACTURING    l    IT    I   FINANCE   I   SERVICE   I   SUPPLY CHAIN   l   SALES   I   MARKETING  

P
R
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과거, 현재, 미래 분석에 대한 예측적 통찰 및 패턴학습에 의한 근본 원인규명 및 예방 

Intelligent Analytics for insight of past, present & future 



© 2012 SAP AG. All rights reserved. 29 

 
 SM 소스 분포도   Galaxy S3, iPhone 5 비교 분석,  2012/1/22  ~ 2013/1/22 

Real-time SNS Market Analysis 
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Computing 

Engine 

 

중장비 Usage  

데이터 

• 엔진온도 

• 오일 압력 

• 회전수(RPM) 

• 탄소배출량(CO2) 

• 결함코드 

• 속도 

Real Time 
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R&D 최고의 무기는 프로세스 혁신을 주도하는 인재 

“인재가 SW를 활용해서 프로세스를 잘 만들면  

  그 프로세스는 황금알을 계속 낳는다!” 

People 

Products 
Processes 
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“84% 이상의 기업들이 직원들의 역량을 제대로 활용하지 못하고 있다”                                                                    
Source : the Saratoga Institute 

전략실행과 인재양성을 위한 개방형 플랫폼  

임직원 정보 

목표관리 성과관리 보상 
시뮬레이션 

후임자 
계획 

대시보드 
분석보고서 

 

채용관리 CDP 소셜러닝 
 

평가조정 다면평가 

투명성과 
공정성 

실시간 
Feedback 

Coaching & 
Mentoring 

짧은 평가주기 

역량 
등급조정 

인력분석 
&계획 

 

Strategy Execution & Talent Management 
TANGO  

for Market 3.0 
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40+ Year of SAP Innovation Journey 

 9년째 세계 100대 100년 지속가능 기업에 선정 

 독일 최대 시가총액 (97B)기업 

 세계 브랜드가치 19위 기업 

SAP R/3 

SAP HANA 

Success Factors 

ARIBA 

SAP BO 

SAP PLM 

SAP SCM, HCM, 

SRM, CRM 



Thank you! 
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No part of this publication may be reproduced or transmitted in any form or for any 

purpose without the express permission of SAP AG. The information contained 

herein may be changed without prior notice. 

Some software products marketed by SAP AG and its distributors contain 

proprietary software components of other software vendors. 

Microsoft, Windows, Excel, Outlook, and PowerPoint are registered trademarks of 

Microsoft Corporation.  

IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, 

System x, System z, System z10, System z9, z10, z9, iSeries, pSeries, xSeries, 

zSeries, eServer, z/VM, z/OS, i5/OS, S/390, OS/390, OS/400, AS/400, S/390 

Parallel Enterprise Server, PowerVM, Power Architecture, POWER6+, POWER6, 

POWER5+, POWER5, POWER, OpenPower, PowerPC, BatchPipes, 

BladeCenter, System Storage, GPFS, HACMP, RETAIN, DB2 Connect, RACF, 

Redbooks, OS/2, Parallel Sysplex, MVS/ESA, AIX, Intelligent Miner, WebSphere, 

Netfinity, Tivoli and Informix are trademarks or registered trademarks of IBM 

Corporation. 

Linux is the registered trademark of Linus Torvalds in the U.S. and other 

countries. 

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or 

registered trademarks of Adobe Systems Incorporated in the United States and/or 

other countries. 

Oracle and Java are registered trademarks of Oracle and/or its affiliates. 

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group. 

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and 

MultiWin are trademarks or registered trademarks of Citrix Systems, Inc. 

HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C® , 

World Wide Web Consortium, Massachusetts Institute of Technology.  
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SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP BusinessObjects 

Explorer, StreamWork, and other SAP products and services mentioned herein as 

well as their respective logos are trademarks or registered trademarks of SAP AG 

in Germany and other countries. 

Business Objects and the Business Objects logo, BusinessObjects, Crystal 

Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business 

Objects products and services mentioned herein as well as their respective logos 

are trademarks or registered trademarks of Business Objects Software Ltd. 

Business Objects is an  

SAP company. 

Sybase and Adaptive Server, iAnywhere, Sybase 365, SQL Anywhere, and other 

Sybase products and services mentioned herein as well as their respective logos 

are trademarks or registered trademarks of Sybase, Inc. Sybase is an SAP 

company. 

All other product and service names mentioned are the trademarks of their 

respective companies. Data contained in this document serves informational 

purposes only. National product specifications may vary. 

The information in this document is proprietary to SAP. No part of this document 

may be reproduced, copied, or transmitted in any form or for any purpose without 

the express prior written permission of SAP AG. 


