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Evolution of Project Management
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Managing Change is Managing Projects
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ISO21500 Guidance on Project Management

Projects are often the means to
accomplish strategic goals.

ISO21500 Guidance on Project Management
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Product vs Project Lifecycle
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Source : Beebe Nelson & Bob Gill in ‘Project Portfolio Management'. 2003
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The system iIs that theres no system.
That doesn’t mean we don’t have
process. Apple is a very disciplined
company, and we have great
processes. Process makes you more
efficient.

(Bloomberg Business week, October 17, 2004)
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Project Management Standards

INTERNATIONAL ISO
STANDARD 21500

First edition
2012-08-01

Guidance on project management

Lignes directrices sur le management de projef
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Expansion of Project Management
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Standards Development * Technical committees * TC 258

TC 258 Project, programme and portfolio management

About Contact details Structure Liaisons Meetings Tools Quick links

Work programme
Secretariat: ANSI (drafts and new work items of TC 258)
Secretary: Mr. Karl Best
Chairperson: Mr. Miles Shepherd (United Kingdom) until end 2016

ISO Central Secretariat contact: Mr. Stefan Marinkovic
Creation date: 2011 Working area on ISOTC and Public

information folder

Business plans

Scope:

Standardization in the field of project, programme and portfolio management.

Total number of published 1SO 0
standards related to the TC and its
SCs (number includes updates):

Participating countries: 33
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Source: PMBOK Guide

A project portfolio is generally a collection of projects and
programmes and other work that are grouped together to
facilitate the effective management of that work to meet strategic
goals. Project portfolio management is generally the centralized
management of one or more project portfolios, which includes
identifying, prioritizing, authorizing, directing and controlling

projects, programmes and other work to achieve specific strategic
goals.

Source: ISO 21500
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The State of PMO 2012
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The State of PMO 2012
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The State of PMO 2012
Value of PMO
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The State of PMO 2012
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