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PDMS for error-free Design 
Plant Design for Lean Construction 

AVEVA – Continual Progression 

Catalogue Manager , Planning, Material, Production ERM 

Bocad 
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Information 

 Information  

– Is the life blood of our customers.  During the design we 
manufacture information to enable that information to be 
used to procure and build a plant.  We then use that 
extending information set to operate the plant safely and 
effectively. 

– And LACK of accurate and timely information is the 
number ONE cause of SAFETY incidents 

– LACK of accurate and timely information adds significant 
risk to the successful outcome of projects 
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Right Information 

to the  

Right Person 

at the  

Right Time 
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For every Physical Asset… 

Vision 
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There should exist a digital one 
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Keep the Focus on  
 

Lifecycle Management of 

ASSETS being CONTINUALLY ADAPTED 

AVEVA’s PLM Strategy 
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NOT for products made using rigid repeatable processes 

DIH – for Assets being Continually Adapted 
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How is the DIH achieved? 
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