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Roadmapping supports
good decision making
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Tomorrow

0-1 Year 2-4 Years

AH|X} QALY REY

Existing Markets/Programs

Differentiated Business Value

Breakthrough Opportunities

New Markets/Programs

Acquisitions / Divestitures
Customer Collaboration

Il — OH
NE 2B
Incremental Improvement Multi-Generation ' '
Alternative Scenarios

New Product Introduction
End of Life

Platforms Transformation

Risk Mitigation Alternative Paths
Disruptive Technologies
Make vs. Buy
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Product & ; -
Services Leaders -
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Sales, Marketing — i .
& Business —
Development I
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Supplier
Management
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Roadmapping supports
good decision making.

jin the desired result.




