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Why Innovation mattersWhy Innovation matters 
• The most important lever to increase profitability and growth!!!
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Lever to new product salesLever to new product sales
Top innovators consider the insight and idea management p g g
processes (the Front End of Innovation) to be the number one 
lever to increase sales of new products & services.

효율적인 아이디어 관리 프
로세스를 통해 신제품 매출로세스를 통해 신제품 매출
이 7.9%까지 상승
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The Innovation Value ChainThe Innovation Value Chain
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New 3rd generation of IMS

ROI

New 3rd generation of IMS

Stimuli based IMS
(2nd Generation + correlations with existing ideas 

ROI

Radical Innovation

and with customer insights, social networking)

Collaborative IMS
(1st Generation + Collaboration capabilities to nurture the ideas)

Process oriented IMS
(Collect, review and centrally organized idea evaluations)

Incremental innovation
Idea Box

Idea Collection and review
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Correlation Engine is
an algorithm that calculates “concept distance” between all possi
ble combinations of ideas insight sources and people

Correlation Engine is…

ble combinations of ideas, insight sources, and people

concept 
di tdistance

Insight sources:
Marketing docs

concept 
distance

Marketing docs,
Technology reports,
Scientific publications

concept 
distance
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Correlation Engine analyzesCorrelation Engine analyzes 
all relevant context

Users DocumentsIdeas

CEV t CommentsExpertiseVotes
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Making meaningful Connections
Empowering Collaboration & Solution Generation

concept 
distance
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Concept mapConcept map
shows distances & relationships
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An example of the strength of the correlation engineAn example of the strength of the correlation engine

IDEA 1INSIGHT 1

YOUR IDEA:

Face powder which 

PEOPLE

reflects light and 

brightens your face 

i l li ht

reflects light

IDEA 2

IDEA 4INSIGHT 2

luminous
even in low light. IDEA 2

PEOPLEIDEA 3

Finds words and groups of 
words in your idea to 

Locates and presents other 
ideas, insights and people 

Finds words / phrases often 
found in close proximity to 

the words in your idea. 
Locates and presents other y

identify the concepts.
, g p p

working on ANY concept 
identified.

Locates and presents other 
ideas, insights and people 
working on these concepts

C O R R E L A T I O N    E N G I N E
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Importance of making Meaningful Connections 
- Key Opportunities can be Delayed or Lost

MARKETING
Idea of a new type of 

product that could have 
great consumer benefits

FINALLY a breakthrough 
new product!!!

great consumer benefits. 
Doesn’t know of any 
existing technology.

Y E A R S    G O    B Y

Discovers new 
technology. Doesn’t 

k h h t

R&D
By coincidence they 
meet at the coffee 
machine and talkknow how or where to 

apply it.
machine and talk.
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How Meaningful Connections help 
Accelerate and Improve Innovation

MARKETING
Idea of a new type of 

product that could have 
great consumer benefits. 

Idea developed to target 
a specific application:

g
Doesn’t know of any 
existing technology.

-mature faster

-collaborate with experts

-consumer-targeted
Correlation 

Engine consumer targeted 
product

-improve time-to-market

Discovers new 
technology. Doesn’t 

k h h t

R&D

know how or where to 
apply it.
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Corporations which haveCorporations which have 
implemented IMS
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DEMONSTRATION


