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Why Innovation matters

« The most important lever to increase profitability and growth!!!

Levers to Increase Profitability and Growth

Focus on core competencies

Cost cutting
Organic growth
Capital efficiency
Internationalization
Active pricing

Acquisitions and alliances

2 Low 3 4 Very high 5
importance importance
1) Same answer across all regions and industries Source: Arthur D. Little Innovation Excellence Study 2005
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Lever to new product sales

Top innovators consider the insight and idea management
processes (the Front End of Innovation) to be the number one
lever to increase sales of new products & services.

| Processes || Impacton sales of new

Droau

Idea management

6,7

Technology and resource A

management

Strategic planning

Product development process

Market intelligence

I
0% 4% 8% 12%

Impact! on sales of new products
(sales increase if process is ranked high)

05 1) Industries with significant correlation only

Source: Arthur D. Little Innovation Excellence Study 2005

> 3250l ofo|C|of Bl =
ZHAS S8 AHE 0fZ
O| 7.9%7X| A=




P I_M BEST PRACTICE Conference

The Innovation Value Chain

Market to Idea Idea to Launch Launch to
Front-End of Innovation New Product Development End of Life
Discover Scope Business Develop Test & Launch Optimize

Case Validate

Customers == -

Partners = Product & Service Ideas
[

Customer segments

Markets == ®
Staff s— @
Process Ideas ® @ ¢
Internet ——- - ® . ® ® P O O
Internal databases =——p . f‘—_\ \
Patent searches e 1echNOlOgY Ideas ® / O @ @

Competition g . / f
PS ®

Strategic Roadmapping

Portfolio Management

Planning < Resource Capacity Planning, Budgeting & Forecasting

Requirements Management

 ew LTI TTITITT Y T
Idea Management Stage -Gate Governance Lifecycle Management

{ Project Management & Collaboration

Execution Resource Management

L Personal Work Management

Knnwladna Mananamant Rennrtinn & Analutice Arracc Contral
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New 3rd generation of IMS

Radical Innovation

|dea Box

|dea Collection and review Incremental innovation
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Correlation Engine is...

» an algorithm that calculates “concept distance” between all possi
ble combinations of ideas, insight sources, and people

< ......... concept
distance

/ .......... concept

= < distance

< ......... concept

distance

Insight sources:
Marketing docs,
Technology reports,
Scientific publications
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Correlation Engine analyzes
all relevant context

o8 e <

Users ldeas Documents

Votes Expertise Comments
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Concept map

shows distances & relationships

C.
~
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Political Social environme KARINE SOLER
r’_\_ Technologies nt.
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[ - — ] et & potential for energy savings i
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) MICOLAS FERRIER L=
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Customer ingight - E_.E i
ks . 4 receiving surface
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Technologies
i
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- Political Social environment &l
g E 1
@ Customer insight
Competition buy their hames

m plan + Attach to idea

Political Social environment

Description:

plans are exactly what they sound like: plans that outline how a will be built around the use of BT, Some
plans are for that rely on passive EREEEE. This means that no panels or BEER are included in the plans, Instead, the
plans incorporate a lot of glass inta the design of the (g, The glass allows sunlight to come inta the and create heat, without having to
use panels or other production supplies..,




P LM BEST PRACTICE Conference

» An example of the strength of the correlation engine

YOUR IDEA: 10

Face powder which
reflects light and
brightens your face

even ir low light.

Finds words / phrases often
found in close proximity to

"

reflects light

the words in your idea. Finds words and groups of Locates and presents other
Locates and presents other S SLLLELEED words in your ideato  ======* > ideas, insights and people
ideas, insights and people identify the concepts. working on ANY concept
’ identified.

working on these concepts

CORRELATION ENGINE

11
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MARKETING

Idea of a new type of
product that could have

K ' great consumer benefits.

Doesn’t know of any
existing technology.

2 > Discovers new
£ technology. Doesn’t
T know how or where to
apply it.

FINALLY a breakthroug
new product“|

By coincidence they
meet at the coffee
machine and talk.

12
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MARKETING

Idea of a new type of

product that could have
M great consumer benefits. /\
%ﬁj} Doesn’t know of any —

existing technology. Idea developed to target
a specific application:

-mature faster

-collaborate with experts

-consumer-targeted
product

-improve time-to-market

Q 2 Discovers new
£ technology. Doesn’t
T know how or where to
apply it.
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Corporations which have

I

The energy to lead
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DEMONSTRATION
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