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Operation Issue & Improvement

Operation Issue Improvement Direction
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Solution & Expected Effect

AS-IS Simulation
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Level 2. AGV Central Controlling System
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Level 3. Optimized Material Handling System
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Verification to prevent trial & error
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Simulation [HAM A|AE
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Simulation Model Jj& XAH 2 JH

@ =2u s

B =ZRule : ZF AH1jj2] 24 SM2

[ =

W AHS A QIE{Eo| AR Bl
- gu AT S U A

Sut SHO| HY U E

- "»'ll'—l“ilol"‘=I sS4 =0

| M

[0 heoosh LGE AGY TIM Traompartiierniigl
BUES | 2T 2 | Averced SHIZE WAL |

SR 57}

s | | [eeasan
EEEE SR

=) BF s

ER  [sunm v [(=oEe an

ZuHER S

H

2

nk:

14



P L M BEST PRACTICE Conference

Simulation Model Jjj&
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Simulation Model Ji2 A 2 2 =2
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Simulation Model JI2 £4H 2! |2 Y2
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Simulation - Moving Picture Sample
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AS-IS Simulation Result
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To-Be Simulation plan
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Comparison of Simulation Results
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| Comparison of Simulation Results
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