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STRATEGIC BUSINESS MODEL
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Licensing &
Offcial Brand Biz.

Global Contents
Distribution
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BUSINESS STRUCTURE
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) Animation Studio
Creative Works om0l 715 / Hxt pa)
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Brand Business

Official Brand Business Div.
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PUNCHMAN

little super heroes’ comic action and educational story

OCON Animotion Studio B S
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Each book consist of 7step-by. step
easy to follow sections which ~
will guide your children 5

Hungry Pinky




STRATEGIC BUSINESS MODEL
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BRAND PHILOSOPHY
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BRAND CONCEPT
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FUN EDU.
EASY POSITIVE
FRIENDLY NON-VIOLENT
SLOW CREATIVE
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CHARACTER DESIGN

Al H|| C|x}QI”

23

e M

(=]
[

Ck
1]

“L}Q}

ocon



STORY
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DIALOGUE & ANIMATION
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TECHNOLOGY R&D
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Texture

Set-up
Animation

Lighting
Rendering
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CO-BUSINESS CONSORTIUM
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QCON Animation Studios
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_ Life Styling Business
Kids Cafe Theme Park

I Event / Theater Education

Character Brand Merchandising Business
Shop Franchise F&B
Game Fashion/ Fabric
I
Toys/ Fancy Furniture

Books Mobile Service Contents Business
Music Musical VOD Service

Home Video )
I Feature Film

DTV

TV Show

Kindergarten Program
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